Oakville Cycling Club
2024 Annual General Meeting
February 9, 2024




o Season in review
o Financial review

o Election of officers
o A look ahead to 2024




Introductions

Your 2023 Executive Committee:

o Joan Lee President

, , , e Monique Milewska Social & Events
o Julianne Trotman Vice President

o Ed Daugavietis Route Coordinator

*Dane Morrison Secretary > Bob Pender, Spencer Hoyle, Karin

°cJoe Marangi Treasurer | Baar, Jessica Caceres Ride
o Barry Tsuruda Membership Coordinators

o Dawn Pierog, Charlie Scime
Clothing

. . . Contact us anytime at
o Andy Saito Communications




2023 highlights

e In-person AGM

« Velodrome Ride =
o Virtual ride leader training s

« Virtual new rider training ‘
» Ice cream rides

» Special rides

« Pub night

« Ended the year on budget




2023 Season Review




475 Members, 126 New

76% Male
24% Female
Avg: 52 yrs

Age Distribution
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Our members

Member Location

Oakville 219
Burlington 102
Mississauga 68
Milton 25
Waterdown 9
Hamilton 7
Toronto 12
Other 33

Guelph/Eramosa

Halton
Hills .o




Ride Leaders

Total Membership

Volunteered Did Not
Total . . Volunteered
. Riders (Volunteered| but Did Not Volunteer
Membership . and Led
Ride but Led
475 330 129 22 55 17




Our rides

* Season opened on April 17.

* 550 rides Scheduled

* 12 Riding Days (72 Rides) cancelled due to
Weather

* 43 Rides cancelled due to lack of ride leader —
Up from 18 in 2022

* Signup.com used for ride and event
management




2023 Top 20 Ride Leaders!

Name Led Name Led
lan Fletcher 49 Chris Paduch 12
Ryan Gravis 26 Spencer Hoyle 12
Barry Tsuruda 24 Paul lannicca 11
Eddie Bodbyl 23 Tanis Dal Zotto 11
Steve Traenkmann 22 Bill Killeen 11
Ron Gravis 20 Andre Muller 11
Charlie Scime 16 Michael Skafel 10
Tomek 15 Nic James 9
Adam Kulchyski 15 Monique Milewska 7
Doreen Clarke 12 Patrick 7



2023 Financial Review

For financial details please contact treasurer@oakvillecc.com




Election of Officers




Election of Officers

Elected Positions:

President

Treasurer

Secretary

Non-Elected Positions:
Vice President Communications Coordinator

Membership Coordinator Social Coordinator
Clothing Coordinator Ride Coordinator(s)
Community Liaison Route Coordinator



Election

Position
President
Treasurer

Secretary

Nominated
Joe Marangi - Treasurer

Dane Morrison- President



Looking ahead to 2024
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2024 Plans o Ol

e Membership capped at 475

e More Social Rides and in-person training
e Ride Leader Recognition and training

e Cost of Membership will be S80




Social Activities & Rides

°* |ce cream rides

° Ea.gélseason ride welcoming new members with a treat in the
middle

* Late August/ Early Sedptember Gran Fondo Distance challenge
with a BBQ at the en

* Pub night
° |n person AGM

* Facebook and Strava to be limited to Members/Past
Members only
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Ride Leaders oS

e Lack of Ride Leaders a perpetual issue
® Mentor Program

e Formalize Sweep Position in Sign Up

e Ride Leader Yellow Jersey Competition




Ride Leaders Yellow Jersey Competition

Personalized Special Jerseys for the top 20 Ride Leaders every year
Monthly Standings to drive Competition




Scheduled Rides

Same speeds as last year

DODDDD

® Looking at adding more groups at the same speed in the
middle (e.g. 26A, 26B)

® Ride locations same as last year
®* We will continue pre-selected routes
® Route calendar will be populated before start of season
® Large collaborative effort by a team of volunteer ride leaders




Special rides

* Special rides have been very popular (and fun) in the past
* Rider leaders are encouraged to plan more of these in 2024!
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OCC club clothing ™™™~

* Same as last year — contemplating change for 2025
* More than one order window
* Adding more casual club items




2024 Budget

For financial details please contact treasurer@oakvillecc.com




Dates to be aware of
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Clothing order window == End of March '::'

Ride leader clinic == April
New rider training == April
Ride season begins == April



Questions & Comments
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